CURRENT SITE BUSINESS SITE MOVE SOCIAL MEDIA SERVICES
1. Paddock Fencing 1. CIO001/09/18 1. Prepare to Move 1. Twitter/FB 1. NLP
2. Water Troughs 2. Management 2. Estate Agent 2. Bank of Support a. Space
3. Roll/Harrow Team 3. Find out Rental 3. Media Presence b. Time
4. Field Shelter fixed 3. Prepare to Move Costs 4. Volunteer c. Evening Workshops
5. Wheelbarrows/Forks Site 4. Obtain Funding Recruitment d. Coaching
6. Seating/Picnic area 4. Website 31/05/18 5. Sponsors 2. Core Work
7. Smarten Barn a. Maintain Referrals
a. Floor b. Double Sessions in
b. Repair Shed Summer
c. Create Pony Pen 3. Corporate Training Days
(Hurdles) 4. Workbook for Yard and
8. Parking Training Programme
a. Hardstanding
b. M
9. Equipment
a. Poles/Cones/Ect
b. Round Pen
c. X/Clumps HORSES Management Team Volunteers Collaboration
d. Different Things
10. Paint Stables 1. Work Load 1. Staffing Hours 1. When Required 1. JoJ
11. Extra Gate in 10 Acre 2. Health and 2. Additional Staff 2. DBS 2. Men in Sheds
Paddock Wellbeing 3. Specialisation 3. How Many 3. Local Communities
12. Extra Field Shelters 3. Training 4. Bank Required 4. Fundraising Events
(Planning if required) 4. Experience Staff/Volunteers 4. Recruitment 5. Local Businesses
13. Move the Equipment that 5. Preferences 5. Projects
is by the Small Hay Barn 6. Restand 6. Skills
14. Planters/Veg Plot Relaxation
15. Muck Heap
a. Hard Core the front
b. Research Trailer &
Emptying Services
16. Permanent Signage
a. Parking Directions
b. Open Day Signage
YARD EQUIPMENT STAFFING WHAT WE DO
1. Stables for all horses 1. Tractor 1. Receptionist/Admin Assistant 1. EAL Sessions
2. Sand School 2. Horrows 2. Groom/Yard Manager 2. Therapeutic Horsemanship
3. Barn/Indoor School 3. Roller 3. Facilitators 3. Pony Share
4. Consultation room 4. Fertiliser 4. Management Team 4. NLP
5. Office/Reception area 5. Topper 5. Marketing/Fundraising 5. Specialist Groups
6. Tack Room/Storage 6. Trailer 6. Volunteers 6. Protected Space
7. Round Pen 7. Mule/Quad 7. Friends of/Sponsors 7. Training — SW
8. Min. 20 Acres 8. Poo Picker 8. Site Manager/Groundsman Teams/Teachers
9. Peaceful Environment 9. Horsebox 8. Horse/Teen Rehabilitation
10. Hacking 10. Session Equipment 9. Mentoring Volunteers
11. Location to Public
Transport WHO FOR CORPORATE BUSINESS
12. Training Room
13. E;t;:fl';/s Bathroom 1. Families 1. Team Building 1. co
. 2. Teens 2. Communication 2. Ltd Company
14. Parking Area R .
. 3. Groups 3. Workshops 3. Collaborative Working
15. Machinery Barn .
. 4. Corporate 4. Retreats 4. Venue Hire
16. Functlona'l Muck Heap 5. Anyone 5. Wellbeing Days 5. Celebrity Ambassador
17. Cosy Feeling .
6. Custom 6. Holistic Approach
18. No Oak Trees Packages 7. Copyright Exercises
19. No Overhead Electricity
Cables
20. Disabled Access
FUNDING HORSES TRAINING CENTRE QUALIFICATIONS
1. Sponsors/ Pony Sponsors 1. Rehabilitation 1. Umbrella Company? 1. First Aid
2. Corporation Work 2. Development 2. Qualifications 2. Safe Guarding
3. Work/Paid Sessions 3. Wellness Therapy Training 3. Franchise 3. DBS
4. Business Sponsors 4. Rescue 4. Cert Attended/Qualified 4. Horsemanship
5. Self Sufficiency 5. Loan Scheme 5. Course Materials 5. Mental Health
6. Capital 6. Young Horse Training and Sales 6. Books 6. Appropriate Response
7. Less Reliant on Grants 7. Livery 7. Research/Development 7. Equine Partners Training
8.

Publication of Books




